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Director Candidate Information Handbook

The goal of this package is to provide information for any Red River Co-op member-owner interested in
seeking nomination for election to the Board of Directors. The primary responsibility of the Board of Red River
Cooperative Ltd. is to provide leadership, governance, and stewardship of the Cooperative on behalf of its
members. The Board establishes strategic direction, oversees management and organizational performance,
ensures appropriate risk and financial oversight, and safeguards the long-term strength and sustainability of
the Cooperative.

If, after reviewing this document, you decide to proceed with submitting your name as a Board candidate, you
will be directed to the online Request for Nomination document. Please ensure that you read and complete all
areas of these documents and submit online, e-mailed to the Elections Officers at
electionsofficer@rrcoop.com or return them to this address by mail:

The Nominations Committee
Red River Cooperative Ltd.
10 Prairie Way,
Winnipeg, MB R3C 2H7

e No later than 4:30 pm on November 6, 2026, for the candidate to be eligible to participate in the
interview process for potential endorsement as an endorsed candidate, OR

e 4:30 pm on November 30, 2026, for candidates who opt not to participate in the interview process for
potential endorsement. Candidates who do not participate will not be endorsed.

If further information is required, please do not hesitate to contact the Elections Officer by e-mail,
electionsofficer@rrcoop.com or call 204-631-4600.
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Preface

Red River Co-op is a locally operated co-operative owned by its member-owners. The share you purchase
when you join Red River Co-op makes you a member and an owner and provides you with all the value and
benefits of membership in this highly successful co-operative.

As a member-owner, you can participate in the “one member, one vote” democratic process that is unique to
co-operatives. This means you have the ability to nominate eligible member-owners as a candidate for the
Board, vote in Director Elections and actively participate in meetings of member-owners.

This Handbook is comprised of three (3) parts.
Part | provides basic information about Red River Co-op and the Board of Directors.
Part Il details the nomination process, election guidelines and candidacy skills and requirements.

Part lll details the forms that must be completed by a member-owner who desires to be a candidate in the
Director Elections.

Director Candidate Information Handbook - Part |

Introduction

The day you purchased your Red River Co-op membership, you became more than a customer, you became a
member-owner with a voice, a stake and a role in the future of your Co-op. As one of more than 330,000
member-owners, you are part of a community that collectively owns Red River Co-op, shares in its success and
has the opportunity to help shape its future. With that ownership comes a responsibility to ensure the Co-op
continues to create meaningful economic, social and environmental value for our members, our communities
and generations to come.

Red River Co-op is one of the largest retail co-operatives in North America. With over 330,000 member-
owners, more than 1,800 team members, and annual sales exceeding $769 million, Red River Co-op is
committed to excel in petroleum, food, and pharmacy. Because our continued success depends on the
strength of our community, we are committed to bettering the lives of our members and taking initiative in
the communities we serve. In 2026, Red River Co-op returned close to $39 million back into the communities
through member allocations and age bylaw pay-outs.

For more information, please visit www.redriverco-op.crs
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Purpose, Vision, Mission and Values

Red River Cooperative Ltd. was established in 1937, serving Winnipeg and surrounding communities. We have
a distinguished 90-year history of serving local communities, becoming one of Manitoba’s most valued and
trusted brands — not just by sales or market share, but by reputation.

Red River Co-op offers a variety of services to best serve its communities. Since 1937 we have grown to
include Gas Bars, Food Stores, Pharmacies, Car Washes, Bulk Fuel and Cardlocks within Winnipeg, and the
communities of Lorette, Selkirk, Stonewall, Gimli, and Niverville and as far out as the communities of Kenora
and Dryden in Northwestern Ontario.

Purpose: Contribute to local communities and deliver sustainable returns to members.

Mission: We are member-owned and service-oriented, providing meaningful value through a dedication
to achieving excellence.

Vision: Grow our Co-op to be the leading brand, where members always matter.

Values: Integrity
We act with uncompromising honesty and integrity in everything we do.

Teamwork
We achieve more when we collaborate and all work together.

Caring
We genuinely care about the well-being of our members, employees, and the communities we
serve.

Excellence
We pursue excellence in every aspect of our operations, exceeding the expectations of our
members and customers.

Accountability

We take ownership of our actions, decisions, and their outcomes, accepting responsibility for
both successes and challenges.

Our purpose, vision, mission and values are reflective of the people and communities we serve and guide our
performance and how we work together towards success.
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Co-operative Principles

As a co-operative, we are a better kind of business. Red River Co-op has a role to play within the community
and operates differently than our competitors.

DEFINITION
A co-operative is an autonomous association of persons united voluntarily to meet their common economic,
social, and cultural needs and aspirations through a jointly-owned and democratically-controlled enterprise.

VALUES

Co-operatives are based on the values of self-help, self-responsibility, democracy, equality, equity and
solidarity. In the tradition of their founders, co-operative members believe in the ethical values of honesty,
openness, social responsibility and caring for others.

The Co-operative principles are guidelines by which co-operatives put their values into practice:

1.

Voluntary and Open Membership

Co-operatives are voluntary organizations, open to all persons able to use their services and willing to
accept the responsibilities of membership, without gender, social, racial, political or religious
discrimination.

Democratic Member Control

Co-operatives are democratic organizations controlled by their members, who actively participate in
setting their policies and making decisions. Men and women serving as elected representatives are
accountable to the membership. In primary co-operatives, members have equal voting rights (one
member, one vote) and co-operatives at other levels are also organized in a democratic manner.
Member Economic Participation

Members contribute equally to, and democratically control, the capital of their co-operative. At least
part of that capital is usually the common property of the co-operative. Members usually receive
limited compensation, if any, on capital subscribed as a condition of membership. Members allocate
surpluses for any or all of the following purposes: developing their co-operative, possibly by setting up
reserves, part of which at least would be indivisible; benefiting members in proportion to their
transactions with the co-operative; and supporting other activities approved by the membership.
Autonomy and Independence

Co-operatives are autonomous, self-help organizations controlled by their members. If they enter into
agreements with other organizations, including governments, or raise capital from external sources,
they do so on terms that ensure democratic control by their members and maintain their co-operative
autonomy.

Education, Training and Information

Co-operatives provide education and training for their members, elected representatives, managers,
and employees so they can contribute effectively to the development of their co-operatives. They
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inform the general public — particularly young people and opinion leaders — about the nature and
benefits of co-operation.

6. Co-operation Among Co-operatives
Co-operatives serve their members most effectively and strengthen the co-operative movement by
working together through local, national, regional and international structures.

7. Concern for Community
Co-operatives work for the sustainable development of their communities through policies approved

by their members.

We recognize that this consumer-owned co-operative has a responsibility to respect, to promote, and to
protect the rights of the consumers, and that these rights include: the right to safety, the right to be informed,
the right to choose, and the right to be heard.
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The Board of Directors

The Board oversees the management of Red River Co-op’s business and affairs, subject to the Cooperatives
Act, regulations, articles, and the Co-operative’s bylaws. Directors must be independent and possess a wide
range of experience and skills.

The Red River Co-op Board is comprised of seven Directors. Two or three are elected each year for a three-
year term, although this can vary depending on vacancies. There are three officers on the Board: President
(Chair), Vice-President (Vice-Chair), and Secretary. Board appointment of officers, committees and
representatives takes place each year after the Annual General Meeting. The Board is based on a democratic
structure and is committed to ensuring good corporate governance within the association. All decisions of the
Board must be made in the interests of the entire membership.

Corporate Governance Guidelines

1.

0 N oW

10.

11.

The Board assumes responsibility for stewardship of the co-operative, and specifically for:
a. Adoption of a strategic planning process that includes senior management;
b. Identifying principal risks in the Co-op by working with the Board and Management and
ensuring a process to manage such risks is in place;
c. Succession planning, including oversight of all positions reporting to the Chief Executive Officer;
Ensuring the Co-op has a communications policy; and
Approving a mandate for an Audit Committee of Directors. The Audit Committee will have
direct communication channels with internal staff and the external auditor.
The Board should consist of independent individuals who are elected by the members and able to act
in the best interest of the co-operative and its members.
The Board assumes responsibility for ensuring members have a slate of candidates in place for Director
elections, and the appointment of a Nomination Committee to oversee a fair and transparent election
process.
The Board develops a process for assessing the effectiveness of the Board itself, the Directors, and the
committees of the Board.
The Board assumes responsibility for new Director orientation programs.
The Board sets corporate and Board objectives and assigns responsibility.
The Board reviews and approves the Chief Executive Officer’s business plan and objectives annually.
The Board has structures and procedures for ensuring that the Board can function independently of
Management.
The Board examines its size in relation to effective decision-making and makes any adjustment, if
appropriate, to the annual meeting of members.
The Board appoints a Governance and Compensation committee or assumes direct responsibility to
manage governance and compensation issues in consultation with the Committee and to report to the
membership.
The Board will ensure a plan is in place for Director training programs.
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12. The Board establishes committees as necessary by identifying such committees, the terms of reference
and a chairperson.

13. The Board reviews the adequacy of Director compensation in light of the risks and responsibilities
involved in being an effective Director, the compensation philosophy of the cooperative, and makes a
recommendation to the annual meeting of members.

14. The Board approves a Code of Business Conduct and Ethics.

Director Responsibilities and Obligations

Directors of Red River Co-op are required to comply with all applicable laws, the Co-op’s Bylaws, the Code of
Ethical Standards, the Code of Business Conduct, and all Board-approved policies and procedures governing
the Board and its Directors. These requirements establish the standards of conduct, responsibilities, and
obligations expected of Directors in carrying out their duties and acting in the best interests of Red River Co-op
and its membership.

Candidates should understand that election to the Board carries significant responsibilities and that Directors
are expected to conduct themselves in accordance with the Co-op’s governance framework and the standards
established by the Board. This includes acting honestly and fairly, protecting the interests of the membership
as a whole, treating members equitably, avoiding unfair exploitation, and ensuring that communications and
representations are truthful and not misleading.

Directors will be provided access to the current Code of Ethical Standards, Code of Business Conduct, and all
applicable Board policies and procedures upon commencing their term. Directors are expected to review,
understand, and comply with these requirements and will be required to acknowledge and sign off on the
Code, policies, or other documents as determined by the Board. Directors are also expected to review and
comply with amendments and updates as policies and requirements are adopted or changed throughout their
term.
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Board Responsibilities

Serving as a director is both an important responsibility and a privilege. Directors are entrusted by the
member-owners with the stewardship of an organization that belongs to them and to future generations of
Co-op members. The Board’s role is to govern the Co-op, provide strategic direction and oversight, and ensure
that Red River Co-op remains strong, relevant and sustainable for the long term.

Core Responsibilities

Establish and champion the vision, purpose and strategic direction of Red River Co-op;

Ensure the long-term strength, sustainability and success of the Co-op for the benefit of current and
future member-owners;

Provide oversight of the Co-op’s financial performance, assets, investments and capital;

Oversee enterprise risk, governance, compliance and the effective stewardship of the Co-op’s
resources;

Ensure the Co-op operates as a democratic organization that reflects and advances the interests of its
member-owners;

Fulfill the Board’s fiduciary and legal responsibilities and act in the best interests of Red River Co-op;
Select, support, evaluate and, when appropriate, replace the Chief Executive Officer, while providing
appropriate oversight of management;

Ensure appropriate succession planning for the Chief Executive Officer and the board will provide
oversight of succession planning for the Direct reports Chief Executive Officer;

Monitor organizational performance and hold management accountable for achieving the Co-op’s
strategic objectives;

Promote strong relationships with members and the communities Red River Co-op serves; and
Maintain effective communication with member-owners and ensure members understand the Co-op’s
purpose, performance and value.

Board Compensation

Remuneration in the form of per diems for meeting attendance, as well as a monthly retainer, is paid to all
Directors in accordance with the bylaws of Red River Co-op. Directors are also reimbursed for mileage and

out-of-pocket expenses incurred while conducting business on behalf of the Co-op.
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Red River Co-op Board Profile

Director Attributes, Knowledge, Experience and Skills

Red River Co-op seeks to maintain a Board of Directors comprised of member-owners who are leaders in the
co-operative, business, professional, and community environments. Directors uphold Red River Co-op’s values
through both their words and actions and demonstrate strong interpersonal skills. Directors are willing to
listen, learn and consider perspectives different from their own.

Directors are effective communicators and independent thinkers who demonstrate sound judgement,
integrity, and a commitment to acting in the best interests of Red River Co-op. While Directors may bring
different perspectives and viewpoints to Board discussions, once a decision has been made, Directors support
the collective decisions of the Board and communicate them consistently.

Directors are integrative thinkers who are collaborative in approach, constructive in their tone, and respectful
in their interactions with fellow Directors, Management, Employees, Members and other stakeholders of Red
River Co-op.

Individually and collectively, Directors apply their knowledge, experience, and skills to the governance of Red
River Co-op. Directors proactively use sound judgment to evaluate information, ask appropriate questions,
challenge assumptions, and make balanced strategic decisions based on relevant and reliable information.

Red River Co-op seeks to maintain a Board comprised of talented, diverse, and dedicated Directors. Red River
Co-op seeks Directors who:

e Bring diverse perspectives and experiences that reflect the business, membership, and communities in
which Red River Co-op operates. Red River Co-op welcomes diversity of age, business and professional
experience, cultural heritage, disability, ethnicity, gender, sexual orientation and other lived
experiences;

e Demonstrate strong governance capabilities, including, strategic thinking, analytical skills, financial
acumen, and the ability to interpret and apply relevant information in making sound governance
decisions;

e Demonstrate leadership and commitment by actively contributing to the Board and supporting and
promoting Red River Co-op’s purpose, values, and long-term success.;

e Demonstrate a strong member-owner perspective, with an understanding of the relationship between
Red River Co-op, its member-owners, and the communities it serves, and a commitment to making
decisions in the long-term interests of the Co-op and its members;

e Constructively challenge Management and fellow Directors by asking thoughtful questions, testing
assumptions, and expressing differing views in a respectful and appropriate manner;

e Think strategically, with the ability to consider the long-term implications of decisions, anticipate
future opportunities and challenges, and contribute to the development of strategy;

e Demonstrate interpersonal effectiveness, including the ability to build relationships, listen effectively,
communicate openly, and work respectfully with diverse groups of people;

e Contribute to vision and purpose, helping the Board maintain a clear focus on Red River Co-op’s
purpose, strategic direction, and long-term objectives; and
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e Demonstrate independence of judgement and meet and maintain the requirements for Director
independence established by Red River Co-op bylaws and Code of Business Conduct.

In addition to the above, Red River Co-op seeks to maintain a Board whose collective knowledge, experience,
skills, and perspectives support effective governance and the current and future needs of the Co-op.

The Board’s required composition will evolve as Red River Co-op’s business, operating environment, strategic
priorities, risk profile, and opportunities change. Accordingly, the Board will periodically assess its collective
skills and experience to identify areas that may need to be strengthened through Board renewal and
recruitment.

The following skills and competencies represent areas of experience and expertise that may be sought in
candidates. Candidates are not expected to possess all of these competencies. Rather, the Board will consider
the skills, experience, and perspectives each candidate brings in the context of the overall composition of the
Board and the capabilities required for its future.

In addition to these specific areas of expertise, the Board values diverse perspectives and lived experiences
that contribute to effective governance and reflect the membership and communities served by Red River Co-

op.

e Executive Leadership and Strategy: Experience in senior executive leadership, strategic planning,
organizational transformation, change management, or leading complex organizations, including
experience working with or reporting to a Board of Directors.

e Corporate Governance: Experience providing governance oversight through service on the Board of a
co-operative, private company, public corporation, not-for-profit organization, or other organization.
This may include Board strategy and strategic planning, governance practices, Board accountability,
and understanding the distinction between governance and management.

e Enterprise Risk Management: Experience identifying, assessing, monitoring, and managing enterprise
risks, including strategic, operational, financial, reputational, regulatory, cyber, and other significant
organizational risks.

e Energy Industry: Experience in the petroleum, energy, fuel distribution, convenience retail, or related
industries.

e Grocery and Pharmacy Retail: Experience in grocery, pharmacy, food, consumer retail, merchandising,
customer experience, or related retail operations.

e Operations Management: Experience leading complex operations, including multi-location, customer-
facing, supply chain, distribution, or other operational environments.

e Co-operatives and the Co-operative Retailing System: Experience with co-operatives, Federated Co-
operatives Limited, other retail co-operatives, producer or manufacturing co-operatives, co-operative
associations, or other member-owned organizations.

e Marketing and Brand Management: Experience in marketing, merchandising, brand management,
customer experience, market development, or building and managing consumer brands.

e Digital Marketing, E-Commerce and Customer Loyalty: Experience with digital marketing, e-
commerce, digital transformation, customer loyalty programs, data-driven customer engagement, or
related digital business models.
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e Communications and Stakeholder Relations: Experience in corporate communications, public
relations, stakeholder engagement, issues management, media relations, or communicating with
diverse stakeholder groups.

e Community Relations: Experience demonstrating community leadership, community engagement,
relationship building, or involvement with organizations and initiatives that contribute to the
communities Red River Co-op serves.

e Legal: Professional or governance experience in corporate, commercial, regulatory, employment, co-
operative, or other areas of law relevant to the governance and operations of Red River Co-op.

e Commercial Real Estate: Experience in commercial real estate, including development, acquisitions,
leasing, property management, construction, or real estate investment.

¢ Finance and Accounting: Experience in financial management, financial literacy and oversight,
accounting, audit, internal controls, investment analysis, corporate finance, or financial reporting.

e Mergers and Acquisitions: Experience with mergers, acquisitions, divestitures, corporate
development, strategic transactions, valuations, or other significant growth transactions.

e Human Resources, Labour Relations and Compensation: Experience in human resources,
organizational culture, employee engagement, compensation, change management, performance
management, labour relations, succession planning and talent development.

¢ Information Technology Systems: Experience with information technology, enterprise systems,
cybersecurity, enterprise resource planning, artificial intelligence, data management, digital
infrastructure, or technology strategy.

e Environmental and Social Responsibility: Experience with environmental sustainability, corporate
responsibility, ESG, climate action, social responsibility, health and safety, or related organizational
initiatives.

e Other Board Experience: Experience serving on the Board of Directors of a co-operative, private or
public corporation, not-for-profit organization, community organization, or other organization.

o Diversity of Perspectives and Representation: The Board seeks diversity of perspectives and lived
experiences that strengthen its collective effectiveness and reflect the membership and communities
served by Red River Co-op. In considering Board composition and renewal, the Board may consider
diversity of age and generational experience, gender, ethnicity and cultural background, as well as
other perspectives and lived experiences.
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Board Activity Requirements

Meetings
Directors must be available and prepared to devote approximately 200 hours per year for Board, Committee,
and other meetings and events. These include:

e An average of 14-18 Board and Committee meetings per year;

e An annual strategic planning session of 1-2 days, held offsite;

e Board/Director training and development sessions;

e The Annual General Meeting of members, held annually on an evening in April;

e Special events (as required); and

e Federated Co-operatives Limited (FCL) district and/or national meetings and Annual General Meeting

as required.

Board activities may be held during regular business hours. Board and committee meetings may be scheduled
during regular business hours or in the evening, including before or after regularly scheduled Board meetings.
On rare occasions, meetings or other Board activities may take place on weekends.

In-person attendance at Board meetings is preferred, although virtual participation is available when
attendance in person is not possible. Directors are expected to make every reasonable effort to attend Board
and committee meetings and participate fully in the work of the Board.

Directors may also be expected to attend meetings and activities hosted by FCL. Some FCL meetings and
educational sessions are held over multiple days and may require travel and overnight stays.

Preparation
Directors must devote the time and attention necessary to make informed decisions on issues that come
before the Board. While Management provides Directors with information needed to perform their
responsibilities, Directors must ask for all information they believe necessary to make an informed decision.
Directors must respect Management’s organizational structure, and such requests should be directed through
the Board Chair or Committee Chair.
Directors are expected to:
e Review meeting materials in advance, consider the information critically and conduct additional
research where appropriate;
e Come to meetings prepared to engage in informed discussion, ask questions and contribute
constructively to Board deliberations;
e Exercise independent judgment and consider issues from the perspective of the Co-op as a whole and
in the best interests of the Cooperative and its member-owners;
e Ask reasonable and appropriate questions of management to clarify information, assumptions, risks
and recommendations;
e Seek additional information or clarification when necessary to ensure they have a sufficient
understanding of an issue before making a decision; and
e Be prepared to make decisions, recognizing that Board decisions are based on the collective
deliberation and judgment of the Board.
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Director Candidate Information Handbook - Part Il

Director Election Process

Each year, Red River Co-op asks its member-owners to nominate fellow member-owners to stand for election
to the Board of Directors. All who meet the minimum qualifying criteria may go forward on the election ballot.
In addition, candidates who possess the knowledge, experience and skills outlined in the Board Profile, and
who submit to a third-party interview process, may be recommended as endorsed candidates on the ballot.
The goal of this process is to achieve strong and balanced leadership, with the right mix of skills, experience
and attributes.

The Nominations Committee oversees the nomination and election process on behalf of the Board. The 2027
Director Election process consists of the following steps:

Nomination Package
A Request for Nomination package must be completed, which includes the following:

1. Completed Request for Nomination form;

2. The candidate’s signed consent to the nomination indicating that the nominee meets the requirements
of Director as specified in the Act and the bylaws of Red River Cooperative Ltd.;

3. Member-Owner’s Nomination Support Form completed by nominators. Each nomination must be
properly supported by any ten (10) persons who are Members* of Red River Cooperative Ltd. on or
before October 31, 2026, and are willing to nominate a candidate for the office of Director by providing
their name, member number, and signature.

4. Arecent, high resolution, digital photo in colour, head and shoulders photograph suitable for print is
required for publication purposes from all candidates and must be e-mailed (regardless of whether
Nomination Package was mailed) to electionsofficer@rrcoop.com.

* A Member is defined as the membership applicant, and/or the name on the annual equity statement you
receive. Red River Cooperative Ltd. will verify that members providing candidate support meet member
eligibility requirements.

Nomination Package Submission Methods
The completed Nomination Packages can be submitted using one of the methods below:
1. By mail or courier:

The Nominations Committee

Red River Cooperative Ltd.

10 Prairie Way

Winnipeg, MB, R2J 3]8
2. Scanned and e-mailed to the Elections Officers: electionsofficer@rrcoop.com.
3. Online: https://redriverco-op.crs.
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Nomination Close

The completed Nomination Packages must be received by Red River Co-op., via one of the acceptable
submission methods no later than:

e 4:30 pm on November 6, 2026, for the candidate to be eligible to participate in the interview process
for potential recommendation as a Red River Co-op’s endorsed candidate; or

e 4:30 pm on November 30, 2026, for candidates who opt not to participate in the interview process for
potential Red River Co-op’s endorsement. Candidates who do not participate in the interview process
will not be endorsed.

Election Form Processing

Within seven (7) days of receiving a candidate’s Nomination Package, Red River Co-op’s Elections Officer will
review each nomination form to ensure it contains signatures from member-owners with valid memberships,
that candidate packages are complete, and that the Minimum Qualifying Criteria for Board Candidates are
met. The Elections officer will advise each nominee of their eligibility status following this review process.

All documents and photos will become the property of Red River Co-op.

16 | Page



Timeline

The key dates for the 2027 Director Elections are shown below:

Date

Action

August 17 —
September 15, 2026

Communication period of Director Election Information Session. Any
Member-owner who wishes to attend the September 17t Director Election
Information Session must register with the Elections Officer by 4:00 pm on
September 15, 2026, at electionsofficer@rrcoop.com or call 204-594-3596.

September 17, 2026
Virtual
6:00pm — 7:00pm

2027 Director Elections Information Session conducted by the Nominations
Committee. All potential candidates are encouraged to attend this virtual
session (The meeting invite and link will be provided to confirmed attendees).
The election process, as well as the duties and responsibilities of the Board,
will be explained in detail.

October 1 —
November 30, 2026

Call for nominations Period. Nominees who plan on going through the
interview process for recommendation as an endorsed candidate must submit
their completed nomination package by November 6, 2026, at 4:30 pm.
Otherwise, nominees must submit their package by November 30, 2026, at
4:30 pm.

Red River Co-op will advise each candidate of the results of the Director
Minimum Qualification screening by e-mail within seven (7) days of receiving
their nomination package. Nominees who meet the minimum Director
qualifications will become candidates.

October 31, 2026

(Last business day of
2026 fiscal year)

Membership Record Date for the 2027 Director Election for conclusively
determining eligible members for patronage, those persons entitled to
nominate a member as a director and be eligible to be elected as a director.

November 6, 2026

Deadline for election packages for candidates who wish to go through the
interview process for recommendation as an Endorsed candidate.
Submissions must be received by the Elections Officer no later than 4:30 pm
Winnipeg time.

November 9-27,
2026

Candidate Assessment Consultant interviews all candidates by phone to
assess against the Red River Co-op Board Profile to determine which
candidates may be considered for a 2", in-person interview, following the in-
person interviews reference and background checks and conducted

November 30, 2026
(4:30 pm)

Deadline for candidates who opt not to participate in the interview process
for potential endorsement. Candidates who do not participate will not be
endorsed. Submissions must be received by the Elections Officer no later than
4:30 pm Winnipeg time.
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Date

Action

December 18, 2026

Nominations Committee Review: The Nominations Committee will meet to
review the Candidate Assessment Consultant’s assessment and
recommended candidates. The Committee will provide the assessment and
recommendations to the Board of Directors for consideration.

Board Deliberation and Endorsement: The Board of Directors will consider
the Candidate Assessment Consultant’s assessment and recommendations
and will independently deliberate and determine which candidates, if any, will
be endorsed by Red River Co-op.

December 19-25,
2026

All candidates are advised of the outcome of the assessment, including the
candidates who are being Endorsed.

January 5, 2027

Optional withdrawal date. Any candidate who would like to withdraw from
the Director Election must do so by 4:30 pm on this date, otherwise
candidate’s name will appear in communication materials and on the ballot.

January 18 —
February 5, 2027

Candidate Video Production. Candidates are invited to participate in an
optional 90-second video introducing themselves. These videos may be
shared on our website and social media platforms during the 2027 campaign
period.

February 19, 2027

Final list of Candidates is published, including the recommended candidates.

February 19 —
April 12, 2027

Election period, candidate campaign and member-owner voting.

April 22, 2027 Director Election results announced at the Annual General Meeting of
Members.
May 3, 2027 Board re-organization meeting. All Directors are expected to attend.

To be scheduled

Director Orientation. All new Directors are expected to attend.

Election Results

The ballots cast by member-owners electronically or by mail will be tabulated once the voting period ends.
The Returning Officer appointed by the Board of Directors will announce the election results with member-
owners at our Annual General Meeting of Members on April 22, 2027. All candidates are encouraged to attend
the Annual General Meeting. Election results will be posted on our website by April 30, 2027.
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Minimum Qualifying Criteria for Board Candidates

Any individual who is a member of the Co-operative on or before October 31, 2026, may be a Director of the
Co-operative if that person:

Is an individual;

Is at least 18 years of age;

Is of sound mind and has been found otherwise by a court in Canada or elsewhere;

Is not bankrupt;

Has not been within the last 36 months, an employee of the Cooperative or an agency operator under
contract with the Cooperative, and has not been within the last 36 months, the spouse of such an
employee or agency operator;

Has not been convicted of a financial crime or a crime relating to a violation of trust;

Does not have an account with the Co-operative more than 90 days in arrears and;

Meets the annual purchase of the aggregate amount as per Bylaw section 4.04. Namely; have
purchased goods or services from the Co-operative during the last fiscal year of the Co-operative worth
the collective amount of at least $750.00.

Candidate endorsement may require:

Successfully completes a criminal record check or litigation search, if requested (the Committee
reserves the right to require a criminal record check or other search, in its sole discretion);

Is not employed by or is a director of a business or other organization which competes or otherwise
might present a conflict with the Co-operative, as determined by the Board;

Is sufficiently free of conflicts of interest (real or perceived) to be able to participate fully in Director-
related activities;

In addition, each person must:

Support the affairs and comply with the by-laws of the Co-operative.
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Candidate Endorsement Policy BD-21

1 Purpose

The purpose of this policy is to establish a fair, transparent, and consistent process for the assessment and
endorsement of candidates seeking election to the Board of Directors of Red River Cooperative Ltd.

The policy is intended to support effective Board governance, Board renewal, and an appropriate balance of
skills, experience, perspectives, and diversity, while ensuring that the Board retains accountability for
determining which candidates it will endorse.

2 Policy Statements
2.1 Value of Endorsement

Red River Co-op recognizes candidate endorsement as a governance practice that can support Board
effectiveness, Board relevance, and Board renewal.

The endorsement process provides member-owners with additional information regarding candidates whose
values, interests, experience, skills, and qualifications may complement the current and future needs of the
Board.

2.2 Democratic Election Process

Red River Co-op believes that a Board elected democratically is consistent with the Co-op's values. The
election and endorsement processes will be conducted fairly, transparently, and in a manner that supports the
democratic election of Directors by member-owners.

Red River Co-op welcomes and values applications from all members who meet the minimum qualifications
for Board candidates established by the Bylaws and applicable legislation and who demonstrate the skills and
competencies identified by the Board as important to the Co-op’s future.

2.3 Board Composition

Red River Co-op seeks to maintain a Board that collectively possesses the skills, experience, perspectives, and
diversity required to effectively govern the Co-op.

The skills and experience required by the Board may evolve in response to changes in Red River Co-op's
operating environment, risk appetite, opportunities, and challenges. The endorsement process may therefore
be used to identify candidates who address identified gaps or complement the existing composition of the
Board.

Red River Co-op supports diversity on the Board and seeks an appropriate mix and balance of perspectives and
representation while maintaining the skills and experience required for effective governance.

2.4 Transparency and Accountability
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Red River Co-op is committed to transparency and accountability in its election and endorsement processes.
This policy will be made available to members and other stakeholders through the Red River Co-op website as
part of the Director Candidate Information Handbook.

The Board of Directors retains accountability for the endorsement decision. A third-party assessment is
intended to provide objective and consistent information to assist the Board in its deliberations and does not
replace the Board's responsibility to consider, deliberate, and determine which candidates, if any, will be
endorsed.

2.5 Equal Opportunity

All eligible candidates, whether endorsed or not endorsed, will have an equal opportunity to present their
candidacy to member-owners.

Endorsement does not limit or otherwise affect a candidate's ability to seek election or communicate their
candidacy in accordance with the Campaign Policy.

3 Guidelines

3.1 Board Composition Review

Annually, the Governance and Compensation Committee will review the composition of the Board using the
Board Skills and Experience Matrix and identify areas where additional skills, experience, perspectives, or

diversity may be required.

The outcome of this review will be provided to the Nominations Committee and will inform the proposed
recruitment criteria and skills and competencies evaluated during the endorsement process.

3.2 Nominations Committee

To minimize potential conflicts of interest, the Nominations Committee will consist of Directors whose terms
do not expire in the current election year.

The Nominations Committee’s mandate is to oversee an open, fair, and transparent election process that
encourages qualified members to put forward their candidacy for election to the Board of Directors.

The Nominations Committee will ensure that a reputable third-party Candidate Assessment Consultant is
engaged to conduct the candidate assessment process and provide the Board with an objective assessment of
each eligible candidate.

The Nominations Committee does not determine the endorsed candidates.

3.3 Candidate Eligibility and Background Checks

As part of the endorsement and eligibility process, candidates will be assessed against the requirements of the
Bylaws and applicable legislation.
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With the candidate's consent, a comprehensive background check may be conducted, including a Criminal
Record Check, Credit Inquiry, Social Media scan or other appropriate checks.

A candidate who is determined to be disqualified under the Bylaws or applicable legislation based on the
results of the eligibility or background assessment will not proceed to the interview stage.

3.4 Candidate Assessment

All eligible candidates, including incumbent Directors seeking re-election, must participate in the established
assessment process to be considered for endorsement.

The third-party Candidate Assessment Consultant will conduct an objective and consistent assessment of each
candidate against the recruitment criteria established by the Board. The assessment methodology, including
interview format, assessment tools, scoring methodology, and supporting processes, will be determined by
the selected consultant based on its professional expertise and established practices.

The assessment process must be designed to provide a fair and consistent basis for evaluating candidates and
may include structured interviews, assessment tools, scoring, and other methodologies considered
appropriate by the consultant. The consultant may use supplementary or probing questions or other
assessment approaches to clarify a candidate’s experience, skills, qualifications, attributes, or behaviours.

The Candidate Assessment Consultant will prepare an assessment report for the Board that provides the
results of the candidate assessment and other information relevant to the published recruitment criteria.

The assessment report is advisory in nature and does not constitute a recommendation or determination of
which candidates should be endorsed.

Where information identified during the assessment process may affect the validity or acceptability of a
candidate's application, the Nominations Committee may seek legal advice or other appropriate guidance. If
an application is determined to be invalid or unacceptable, the Chair of the Nominations Committee will
advise the applicant in writing by email.

3.5 Board Deliberation and Endorsement

The Board of Directors is accountable for determining whether candidates will be endorsed.

Following completion of the candidate assessment process, the Board will receive the assessment reports and
any other information relevant to its consideration of the candidates.

The Board will independently consider and deliberate on the information provided, including the needs and
composition of the Board, the published recruitment criteria, the qualifications and attributes of the

candidates, and any other information the Board determines to be relevant.

The Board will determine which eligible candidates, if any, will be endorsed. The Board's decision will be made
through its established decision-making process and will reflect the collective accountability of the Board.
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The Board's deliberations regarding individual candidates are confidential. Directors will maintain the
confidentiality of candidate information, assessment reports, discussions, and deliberations and will not
disclose confidential information except as authorized or required by law.

The third-party Candidate Assessment Consultant, the Nominations Committee, management, or any other
party involved in the assessment process does not make the final endorsement decision.

3.6 Incumbent Directors

An incumbent Director seeking re-election must participate in the established candidate assessment process
to be considered for endorsement.

Incumbent Directors seeking re-election will be subject to the same assessment process and criteria applicable
to other candidates.

Directors who are candidates for re-election will not participate in the Board's deliberation or decision
regarding their own endorsement.

3.7 Candidate Notification

Prior to the printing of ballots, the Chair of the Nominations Committee will contact all eligible candidates to
confirm their candidacy and advise whether they have been endorsed by the Board.

All eligible candidates will be provided an opportunity at that time to confirm or withdraw their candidacy.
3.8 Finality of Decisions

Red River Co-op's determination of candidate eligibility under the Bylaws and applicable legislation and the
Board's determination regarding candidate endorsement are final.

4 Monitoring and Reporting

The Nominations Committee will review the Candidate Endorsement Policy and assess the effectiveness of the
endorsement process annually.

The Nominations Committee will recommend any required changes to the policy or endorsement process to
the Board of Directors for approval.

The Board will receive appropriate reporting on the administration and effectiveness of the endorsement
process while maintaining the confidentiality of candidate information and Board deliberations.
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Campaign Policy BD-7

1 Purpose

The purpose of this policy is to establish clear, fair, and consistent requirements for campaigning by
candidates seeking election to the Board of Directors of Red River Cooperative Ltd. The policy is intended to
ensure that all candidates have an equitable opportunity to introduce themselves and their qualifications to
member-owners and to promote a professional, respectful, and positive election process.

Campaigning for a Board position is distinct from campaigning for political office. The election process is
intended to be conducted individually and professionally and does not include rallies, attack advertising,
individual paid advertising, posters, telephone solicitation, lawn signs, or other forms of political-style
campaigning.

2 Policy Statements

2.1 Fair and Equitable Campaigning

Red River Cooperative Ltd. will provide candidates with reasonable and consistent opportunities to introduce
themselves, their experience, skills, and qualifications to member-owners.

All candidates are expected to conduct their campaigns with maturity, professionalism, tact, and respect for
Red River Co-op, its member-owners, employees, management, Board of Directors, and other candidates.

2.2 Restrictions on Campaigning at Red River Co-op

Individual nominees for Board positions are not permitted to solicit or campaign in any form at any Red River
Co-op location.

Candidates must not conduct campaign activities on Red River Co-op premises, including food stores,
pharmacies, gas bars, parking lots, offices, or other Co-op facilities.

Employees of Red River Co-op must not be approached or asked to assist with a candidate's campaign,
including developing campaign materials, preparing candidate statements, taking photographs, or otherwise
participating in campaign activities.

2.3 Candidate Materials and Communications

Only election materials provided, endorsed, or printed by Red River Co-op may be used by a candidate to
promote their candidacy in any forum.

Candidates may use their temporary Red River Co-op election email address provided by Red River Co-op for
election-related communications.

Candidates who use a blog, website, or social media account for campaign purposes must provide the
applicable link to the Elections Officer so that Red River Co-op can monitor campaign activities.
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Candidates may communicate their own ideas and perspectives regarding the future of Red River Co-op. Such
views must be clearly identified as the candidate's own and must not be represented as having been endorsed
by Red River Co-op, its Board of Directors, or management.

2.4 Campaign Conduct

Candidates are expected to conduct positive campaigns focused on their own qualifications, competencies,
skills, experience, and the contribution they could make as a Director representing member-owners.

Negative campaigning or comments directed at Red River Co-op, other candidates, management, employees,
or the Board of Directors are not appropriate.

Candidates must not use Red River Co-op trademarks, photographs of Co-op facilities, or photographs of Co-
op team members in campaign materials.

2.5 Non-Adherence

A candidate may be disqualified from the election by a vote of Directors who are not seeking re-election if the
candidate breaches or violates this policy or the campaign guidelines established under it.

3 Guidelines
3.1 Red River Co-op Support for Candidates
To provide candidates with an equitable opportunity to be known by member-owners, Red River Co-op will:

e Publish the candidates' information and photographs as provided through the Request for Nomination
process on the Red River Co-op website and in election materials distributed with voting ballots.

¢ Include candidate information in the election brochure accompanying the voting ballot mailed to
member-owners.

¢ Assign each candidate a temporary Red River Co-op election email address for publication with the
candidate's election materials.

e Post election notices in Red River Co-op food stores, gas bars, and on employee notice boards directing
member-owners and employees to the Red River Co-op website to review candidate information,
platforms, photographs, and temporary election email addresses.

e Monitor campaign activities and advise candidates of concerns or provide guidance where appropriate.

Information submitted outside of the approved Request for Nomination process will not be included in Red
River Co-op's official election materials unless otherwise determined by Red River Co-op.

3.2 Candidate Campaign Activities
Candidates should:

¢ Conduct their campaign with maturity, professionalism, and decorum.
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e Campaign as individuals and not imply that another candidate, Director, employee, management, or
Red River Co-op has endorsed their candidacy unless such endorsement is expressly permitted.

o Speak for themselves and clearly identify their views and ideas as their own.

e Focus on their qualifications, competencies, skills, experience, and the contribution they would make
to the Board.

e Avoid negative campaigning or criticism of Red River Co-op, other candidates, management,
employees, or the Board.

e Provide the Elections Officer with links to any blog, website, or social media account used for campaign
purposes.

e Refrain from campaign activities on Red River Co-op premises or from using Red River Co-op
employees to support their campaign.

e Refrain from using Red River Co-op trademarks, facility photographs, or team member photographs in
campaign materials.

3.3 Campaign Period

The campaigning period will be established for each election by Red River Co-op and communicated to
candidates as part of the election process.
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Request for Nomination Application

(electronic version available on the Red River Co-op website https://www.redriverco-op.crs )

Director Candidate Information Handbook - Part Il

LOCALLY
INVESTED

COMMUNITY

MINDED

LIFETIME
MEMBERSHIP

’ BENEFITS
Red River Cooperative Ltd.

Request for Nomination
Red River Co-op Board of Directors

Part 1 of 3-tobe completed by member seeking election; may be submitted online, email, or by
mail

1)

2)

Personal Information

Red River Coop Member Number:

Member Name:

Address:

City: Postal Code:
Email:

Phone (day) (evening)

Requirements for Director of Red River Co-op

Please confirm that you have read the information package and understand the requirements and
expectations of a Board of Director with Red River Co-op.

Yes No

Do you meet all the qualifications stated in the Director Candidate Information Handbook?

Yes No
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3) Co-operative/Credit Union Experience

Please list your experiences, past or present, that reflect your involvement with co-operative
organizations:

Position Held Length of Time Co-operative Name

4) Work Experience and Education

Current Employer

Position Held

Type of Work

Length of Time

Previous Employer

Position Held

Type of Work

Length of Time

List Education and/or Professional Designation
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5) Campaign Information

Red River Co-op will assign candidates a temporary Red River Co-op email address to be
published with campaign materials.

Please complete the following:

Candidate Statement (1-2 sentences)
Vote for me as a Red River Co-op Director because

You are required to provide two (2) bios for your campaign.

When creating your bios, please consider what interests you most about serving on Red River
Coop’s Board of Directors, what unique contributions you can provide to the Board, and the
cooperative experiences you have gained. Additionally, please provide what your understanding of
the role of the Board of Directors means to member-owners and how do you relate to member-
owners.

Please note: Content must align to Red River Co-op’s campaign policy and guidelines and will be
published exactly as submitted. Platforms will be cut-off where word marks are noted using a
standard computer word-count feature. Red River Co-op reserves the right to reject, in whole or
part, any statements that, in the opinion of the Nominations Committee, may damage the business
or reputation of Red River Co-op or its representatives, and will not publish these statements.
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Bio # 1: This brief write-up will be issued in the Red River Coop Equity Campaign Letter.

Please prepare a maximum 180-word writeup which will be printed in the Equity Campaign
Newsletter that will be issued to members in February 2027.
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Bio # 2: Website Profile

For your website profile on the Red River Election Candidate page, you are welcome to submit a
thorough description of yourself to share with voters. This writeup has no word limit. Please
share as much information about who you are and why Red River Coop Member-Owners should

vote for you.
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Part 2 of 3 to be mailed, couriered, or scanned and emailed to electionsofficer@rrcoop.com

6) NOMINATION SUPPORT FORM (to be completed by nominators)
In accordance with the Candidate Handbook, Nominees must provide at least ten (10) nomination
support names from Red River Coop member-owners. Candidates are strongly encouraged to
obtain more than ten nominations in the event that one or more of the nominators do not qualify.

Please note: Member Number must be registered to the name of the nominator.
Please clearly print member name and member number.

We, the following members* of Red River Cooperative Ltd. have reviewed the above information
and are willing to nominate {please print} to seek
election to the Board of Directors of Red River Cooperative Ltd.

Member Name {Print} Signature Member Number

* Red River Cooperative Ltd. will verify that members providing candidate support meet member eligibility requirements.
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Part 3 of 3 to be mailed, couriered, or scanned and emailed to electionsofficer@rrcoop.com

7)

8)

PHOTO CONSENT

l, {please print} hereby grant and assign Red River
Cooperative Ltd, the legal right and permission to copyright and/or publish and republish audio
and visual images, portraits or pictures of me, in which | may be included in whole or in part, in
colour or black and white, through any media that Red River Cooperative Ltd. deems appropriate,
including but not limited to written publications, posters, advertising, social media,
websites/internet locations, etc., without compensation to myself.

NOMINEE CONSENT

l, {please print} hereby accept the nomination to
seek election to the Board of Directors of Red River Cooperative Ltd. and will comply with the
election procedures outlined by the Nominations Committee in the 2027 Director Candidate
Information Handbook.

Signature of Nominated Member

Application deadline: November 6, 2026, at 4:30 pm for candidates who wish to participate in the
endorsement process.

Application deadline: November 30, 2026, at 4:30 pm for candidates who do not wish to
participate in the endorsement process.

Thank you for your interest in joining the Red River Board of Directors.
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